
1. EVP Alignment

❑ We regularly gather employee feedback 
to shape our EVP.

❑ Our benefits reflects employee priorities 
(e.g. wellbeing, flexibility, development). 

❑ Our EVP is consistently communicated 
across hiring and onboarding. 

❑ We have clear messaging around our 
purpose and values. 

2. Career & Progression 

❑ Every employee can access a visible, role-
specific career pathway. 

❑ Career development is discussed 
regularly (not just in annual reviews). 

❑ We celebrate and showcase internal 
promotions or progression stories. 

❑ Managers feel confident having growth 
conversations. 

3. Leadership Impact 

❑ People leaders are trained in emotional 
intelligence and inclusive management. 

❑ Managers understand their role in 
supporting wellbeing and retention. 

❑ We have systems to identify early 
signs of disengagement or burnout. 

❑ Leadership KPIs include culture and 
people outcomes. 

4. Flexible Working Framework 
❑ We’ve clearly defined what flexible working looks like in each 

function. 
❑ Our flexibility policy was co-created with input from employees. 
❑ Expectations around hybrid, remote, or office-based roles are 

transparent. 
❑ We review flexibility frameworks annually (at minimum). 

5. Wellbeing Culture 

❑ We offer meaningful wellbeing support beyond standard perks 
and EAPs. 

❑ Psychological safety is a visible part of our company culture. 
❑ Leaders model work-life balance and healthy boundaries. 
❑ We measure wellbeing through engagement data and feedback 

loops. 
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