
EVP Builder Checklist
Be Transparent About Pay
Publish salary ranges wherever possible and 
clarify how pay decisions are made. 

Offer Small But
Meaningful Perks 
Think product discounts, milestone 
celebrations, or mental health resources – 
anything that matters to your team. 

Recognise Great Work
Implement simple, low-cost recognition 
schemes (e.g. peer-nominated awards) to 
boost morale and retention. 

Map Out Career Progression
Show clear paths for advancement in job 
ads, candidate packs, and internal docs. 

Communicate Flexibility
Whether it’s remote/hybrid options or 
initiatives for in-office employees, make 
sure your approach to work-life balance is 
front and centre. 

Explain Onsite Requirements 
If employees need to be in the office, share 
the ‘why’ behind your policy to foster 
transparency and trust. 

Offer Low-Cost Learning 
Run peer-led workshops, free webinars, or 
internal knowledge shares to prove you’re 
invested in development. 

Celebrate Culture Daily
From hosting volunteer days to marking 
personal achievements, weave cultural 
initiatives into everyday life. 

Encourage Employee 
Storytelling 
Invite staff to share real-life experiences 
on social media – authentic voices will 
have more impact than polished ads. 

Embrace Openness and Respect 
Listen to employee feedback, 
acknowledge diverse needs, and practise 
transparency on policies and future 
plans.
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